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East Sussex Credit Union Ltd T/A Wave Community Bank
Report of the Committee of Management

The Committee present their Annual Report on the affawrs of Wave Community Bank,
together with the Accounts and Auditors' Repart for the year ended 31 March 2024

Legal and Administrative Information
Principal Activities

The principal activities of Wave Comimunity Bank are those of a Credit Union,

accepting depasits from and lending surms to 1S members, with 1he objects of prompling
thrift amongst its members and providing credit far their benefit at a fair and reasonable rate
of interest

Working Name Wave Commumty Bank

The Committee of Management
{Directors)
R Priesmman
1 Tayhor
A Hickey
1 Marchant
R Sutton
I Turner
8 Crawley
M Lecky
W Fason
I Stokes Co-apted from Kent Savers Credit Union 215t February 2024

Registered Office Tishury Road Offices
Hove Town Hall
Tishury Road
Hove
BN 3RO

Main Bankers Co-operatve Bank
Delf House
Southway
Skelmersdale
Laneashire
WNE ANY

Auditors UHY Hacker Young {SE) Limrted
168 Church Road
Hove
BN32DL



East Sussex Credit Union Ltd T/A Wave Community Bank
Report of the Committee of Management

Results of Operations and Dividends

The results for the period are as shown in the anached accounts. as are movements in the
Credst Union's assets

Kent Savers Credit Union Acquisition

In the vear the WCB hoard approved a merger with Kentsavers Credit Union with WCB being the acquirmg
credit union. The merger was completed in Fehruary 2024 The newly merged credit union now serves the
whole of the south-east corner of England including Brighton & Hove, East Sussex and Kent and Medway
with a population of 2.6 million. Both credim unions are commumity based with a focus on bullding financial
resilience across East Sussex. Brighton & Hove & Kent The WCB board believe that o merzed, better
resourced credit umon will be able to serve more people across our whole area, achieve economies of scale and
become Tinancially sustamable sooner The assets and habilities acguired are shown m Note 20

Volunteers

Deespite less reliance on the use of valunteers in vur uffice following the impact of Covid,
they still remain a valuable part of our team

Our directors have specialist skills, taking an active role in supporting the management team
They provide many hours of advice and suppont cutside attendance at Board meetings,
including acting as eredit committee (approval of larger loans) and providing business development advice

Aunditors

The Auditors, UHY Hacker Young (S.E ) Lid, are willing 1o continue in office and a resolution 1o
re=appoint them will be proposed at the Annual General Meeting under the Co-operative and
Commumity Benelit Societies Act 2014

Directors” Responsibilities

The directors are responsible for preparing the report and financial statements i accordance
with i.q:rp1 icable law and regulations

Co-operanve and Community Benefit Society law requires the directors to prepare financial
stutements for each financial vear. The directors have clected (o prepare the financiol statements
m aecordance with United Kingdom Generally Accepted Accounting Practice ( Financial
Reporting Standard 102 and applicable law), Under that law the directors must nol approve the
financial statements unless they are satisfied that they give a true and fair view of the state of
affairs of the Credit Union and of the income and expenditure of the Credit Union for that
period. In preparing these financial statements, the directors are required 1o

«  select suitable accounting policies and then apply them consistently:

+ make judgements and estimates that are reasonnble and prudent;

+  slate whether appheable UK Accounting Standards have been followed, subject 10
any matenal departures disclosed and explained m the financial statements;

»  prepore the financial statements on the gong concern basis unless it 1$ inapproprile
to presume that the Credit Union will continue in business

The directors are respoansible for keeping pdequate accounting records that are sufficient to
show and explam the Credit Union's transactions and disclose with reasonable accuracy at any
time the financial position of the Credit Union and enable them to ensure that the financial
statements comply with the Co-operative and Community Benefit Societies Act 2014, They are
also responsible for safeguarding the assets of the Credit Union and hence for taking
reasonable steps for the prevention and detection of fraud and ather irregularities.



East Sussex Credit Union Ltd T/A Wave Community Bank
Repaort of the Committee of Management

Corporate Governance

The Board keeps the governance arrangements under review to ensure that openness,
accountability, and control by the Board 15 mamtamaed

Responsibilities for internal contral
The Board acknowledges ther ultimate responsibiliny for ensuring that the Credit Union
has in place a system of controls that is appropriaie 0 the various business environments i
which it operates. These controls are designed to give reasonable assurance with respect o
1} The religbality of Tinancial information wsed withm the Credit Union's publication:
1} The sateguarding of assets agamst unauthonsed use of dispasition
It 15 the Board's responstbility to establish and mamtain systems of internal financial
control. Such svstems can only provide reasonable and not absolme dssurance against
mraterial financial and mis-statement or loss, Key elements include ensuring thal
1 Formal policies and procedures are in place. including the documentation of key systems
and rules relating to the delegation of authorities, which allow the monitoring of controls

and restrict the authorised use of the Credit Union's assels,

i) Faneial budgers and cutturns are prepared which allow the Board wo moniar the
Credit Umon's performance and progress;

ii1) All significant new initiatives, major commitments and investments are subject to formal
authorisation procedures by the Board

Disclosure of information to auditors
Each person who was a director at the time this report was approved confirms that
+ 5o faras he'she 13 aware; there 5 no relevant audit information of which the Credit
Union's awditor 1s unaware; and
= hefshe has taken all the steps that he/she ought 10 have taken as a director in order
to make him/Mersell aware of any relevant audit mformation and 1o establish that the
Credit Union's auditor 15 aware of that information
Small Credit Union Provision
This report has been prepared m accordance with the special provisions for small eredit umons

under the Co-operative and Community Benefit Societies Act 2014

Ap by #he irectors on 9th September 20124

Richard
President



East Sussex Credit Union Ltd T/A Wave Community Bank
Independent Anditors’ Report To The Members of Wave Community Bank

{pinion

We hiove audited the financial stternents of Fast Sussex Credd Union Lid T/A Wave Community Bank for the

year ended 31 March 2024 which gompriss the Bevenue Account, the Balance Shest, Statement of Changes in
Reaingd Earnungs, (ash Flow Statement and the related notes, inchading a surnmary of sigmficant acetuntmg
policies The financinl reparting framework that has been applied in thew preparateon is applicable lsw and Unded
Kingdom Accounting Standands meludmg FRS 102 The Fusancial Repoming Standard applicable in the LK and the
Regpublic of Ireland' (United Kingdam Generally Accepted Accouting Practice)

This report is made solely 1o the credit unson's members, a8 & body, in accordance with the Credst Unions At 1979
Our audit work las been undertaken s that we might state to the credit union's members those matiers we are
required ta state ta them m an suditor's report and for no other purpase. To the fulles! extent permmitted by b, we
do not acespt o Wﬂ:mpun.sib“:ty 0 anyune gther than the Credit Union and its members as a body, for our
audit work, for thes repor, or far the opinions we have formed

In our oganion the financind stabéments:

= pivea troe and fair view of the state of the Credn Umion's affaies ag a2 31 March 2024 and of its income and
expenditure for the year then ended;

+ have besn property prepared m accosdance with United Kingdom Generally Accepted Accounting Practice;

*  have besn prepared m oceordance with the requaresents of the Co-operatve and Community Benefit
Socictses Act 2014 and the Credst Undans Act 1979

Basis of opinion

W conducted our sudit m accordance with the International Standards on Audiong (UE) {18As (UK} and
applicable tave Our responsibalities under those standards are further éascribed in the Auditor's responsibilities for
{he nudit of the financial statements section of our repent. We are ndependent of the oredit umion i accordance with
(ot ethical requirements that are relovant to our sudit of the fmancial statemerds in the UK, mcluding the FRC's
Ethical Standard, and we have fubfilled gur other ethical responsibalities in accordance with ese requirements. We
believe tiat the audit evidence we have obisined is sufficient and appropeiate fo provide o basis for our opimon,

Conclugions relating to gakng concern
In mpg the financy we have comscluded that the dirgetors’ use of the going concern hasma in the
preparation of the financil statements s appropsise

Based on the work we have performed, we have mot identified any matersal imeertamises relatmg to events or
conditions that, mdividunily or collectively, may cast significant doulit about the eredit unioa's ahility to continue
45 a going eoncern for & period of Bt least rwelve manths from the date when the financial statemenis are autharised
for saue

Char responsibilitias and the responaibilities of the directors with respect o gomg concem are dascribed m tha
relevant sections of this report

Oeher information

“The Directors are responsible for the other nformation. The other infonnation comprises the informatian
incladed in the anmual report, other than the financml statements and gur sudior"s report thereon. Dur
ogeninn on the Tinancial statements does not cover the other mformation and, except to the exten otherwise
enphicitly atated in our repart, we do oot express any form of assurance conclusian thersom

In connaction with cur audst of the financial statemants, our vesponsihility is (o read the ather infarmation
and, in domg 50, consider whether the other mf; i3 materially it i with the fisancial
statements or our knowledge obianed in the audit or othersise appears o be matenally masstated. 17 we
identify such muoterinl inconsistencies or apgerent matarial misstatements, we are required to determine
whether there i3 a material misstatement in the financinl staternents ar o material misstaterent of the other
infarmation. 1f, hosed on the work we have performed, we conclude that there s & materind misstatement of
thas aither mformation, we are required to report that fsct. We have nothing 1o repart in this regard.

Matters o which we are required to repart by exception
We have notlung 1o report in respect of the following maners where the Co-operative and Community Benefil
Sacietie Act 3014 require us to repart 1o you i, in our spimiom

« he soesery has not kept proper accounting records; or

+  the fimancial sistements are nol m agiesnent with the books of accoumt, or

«  we have not receved all the mformation and explanations we require for our audit, or

o satsfactony svelem of control aver transactions has not besn mamtamad
Respransihilities of directors
As explained mare fully m the directors’ responsibiiies sttemen, the durectors are responsible for the preparation
of the financial statemants and for being sstisfied that they give 3 true and fair view, and for such mtemal control a3
the directars detemune is necessary (o enahle the preparstion of financial staternenss that are free from material
missiatement, whether due to frasd or ermor.

In preparing the financial statements, the dirediors are responsible fos asgessing the credit-union's ability to continue
a4 8 going concen, disclosing, as applicable, matters related 1o gaing convern und using the going eoncem basis of
secounting unless the directors exher intend ta igudate the credit union or to cense operations, or have no realistic
lternatyve but to do 50,



East Sussex Credit Union Ltd T/A Wave Community Bank
Independent Aoditors’ Report To The Members of Wave Community Bank

Auditar's responsibilitiea for the avdit of the finapeial stafements

Orur objectives are to obtain reasonable assurance about whether the financisl staternents as 8 whole are fres from
imaterial misststement, whether dee to frand or ermor, and 1o issue an auditor's report that includes our opanian.
Ressanable assurance is a high level of assurance, bat 15 not o guirastee thar an audit conducted in sccordance with
15 As (LK) will always detect 1 material misstsiement when i exiata. Misstatements san anse from fraod or errar and
are considered material if, individually or in the agaregate, they could reasonably be-expected to influence the
economic dectsions of wsers taken on the basis of these frsncial staemanss

Iregularitics, meluding Froud, are mstances of nan-comypliance with Lo and regulations. We design procedures in
fine with our respansibilities, oulined above, 1o detect materiol misstatements in respect of Bregularities, inclsding
fraud. The extert 1o which our procedures are capable of detecting fregulasities, inchading fraud is detatled below

Based on our inderstanding of the credit union and industry i which o sperates, we slentified that the peincipal niks
af nom-eomplisnce with laws and ragulations relsted to the scts by the credit union, which were contrary W applicable
lnws aad regulntions including frand, and we considered the extent 1o which nan-comgliance might hive a material
effect on the financl sta=ments We also considered those laws and regulations that have a direct impact on the
preparation of the financie! statements. We evalusted management's incentives and opportunities for fraudulent
manipulation of the finaseial statements [including the rsk of averride of contsold), and detenmined that the principal
viaks were relaced to mflnted revenue and srplos:

Audit procedures perfermed ineluded: revien of the financial statement disclosures to underlying supporting
documentation, enquiries of management, review of intemal sudit and findncs commities and board minules
i 5o firr a3 they related (o the financinl statements, and testing of jounals and evaluating whesther there was
evidence of bias by the Directors that represented & sk of material misstatement due (o fraod

There are inhereat lmitations n the audit procedures desenbed nhove and the further removed non=compliance with
1aws and regulutsons is from the events and transactions reflected m the fmancial statements, the less Likely we woidd
become mware of it. Also, the risk of not detecting a materanl misstatement due to fraud s highes than the risk of not
detecting one resulting from error, as fraud may invelve deliberste concealment by, for sxample, forgery ar intentional
misrepresentations, of through collusion.

As part of an sudit in accordance with [SA3 (UK), we caercise professional judgment and maimain professional
seepticism throughou the audit We also

+  Ideniify and sssess the naks of material misstabemens of e finaneinl statements, whether due Lo fraud or
errar, degiga and perform mudit proceduses respansive to those risks, and obtain audit evidence that &
sufficrent and apprapnans 10 provide a bass for our opanion. The risk of not detecting 4 mutecial
miissiatement resulting from frawd i higher than for one resultsng from emor, as fraud may invalve colluzion,
fergery, inlentional omissions, misrspresentations, of the overnide of wiemal control.

+ Oibeain an understending of intemal control relevant 1o the sudit i order to devign audit procedures that are
appeopriate in circumstances, st nat for the purpase of expressmg an apinion on the effectiveness of the
internid ool

+  Evaluaie the appiopriaténess of aceounting policies vaed and the reasonablenass of dccountmg estimates
and related desclogsures made by the directars.

+  Conclude on the appropriateness of the directors’ wse of the gomng concermn basiz of accmatmg and, based
an the audit evidence obéained, whether & material unceriamty exists related 1o events or conditions that may
cast significant daulit an the company's abality 16 continue &5 a going concern. I we conclude that a materil
uncenaingy exists, we arg requured 1o deaw attention in our suditar's repart o the reluted disclosures in the
financinl stabements ar, if such disclosynes are madeguste, to modify our opirion, Our canchusions are based
o thie audit evidence obaned up to date of our auditor's repart. However, future events or conditions may
cause the campany bo cease t0 contime o A ZHINT SONSeM.

«  Evalunte the overall presentation, structuse snd content of the financial statements, including the disclosures,
und whether the finanoial statements tepresent the underlying trensactiors and evenis in o manner that
nchieves fair presentation.

We communticate with those charged with govemnanee regarding. nmong ether matters, the planned scope and Liming
of the audit and sgnificant wadit fadings, meludeng any significant deficiencies in mtemal control that we identify
durmyg aur audit

UH Y Hacker Yoang (5.E.) Limiged
Chartered accountants & statutory audiar
168 Charch Boad

Hove

Earst Surssex

BN3 2DL. Dater Sah September 2024
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East Sussex Credit Union Ltd T/A Wave Community Bank

Revenue Account
for the vear ended 31 March 2024

Loan Interest Receivable and Similar Income
Interest Payable
Net Interest Income

Fees and commissions receivahle
Fees and Commissions Pavable
Net Fees and Commissions Payable

Other Income

Adminisirative Expenses
Depreciation and Amortisation
Other Operating Expenses

Exceptional Item: Kent Savers Credit Union acquisition.

Surplus/{Deficit) Before Taxation
Taxation
Surplus/{Deficit) for the Financial Year

Total Comprehensive Income

MNote

Th

Ta
10
Th
2

9a

2024 2023
£ £
642,231 469,247
(2,470) (996)
639,761 468,251
4,050 2,780
(6,891) {5,763)
(2.841) (2.983)
124,365 94.024
(609,289) (531.786)
(13,123) (15.222)
(41,545) (25.848)
(67.527) -
29,801 (13,564)
(23,778) (7.565)
6,023 (21,129)
6,023 (21,129)




East Sussex Credit Union Ltd T/A Wave Community Bank

Balance Sheet
as afl 31 March 2024

ASSETS

Cash, cash equivalents and liquid deposits

Cash at bank and m hand
Leans and advances 1o banks

Loans and advances (o members
Tangihle fived assets
Prepavments and accrued income

Tuotals assels

LIABILITIES

Suhscribed caputal - repayable on demand
Other pavables

Retained earnings
Reserves

Total liabilities

The financial statements were approved, and authorised for issue, by the Board on Sth September 2004

and signed on its behal{ by

Richard Priestmaon, President Q %

Weslev Eason, Secrelany ’\j ﬂ,}{.‘V)

Jim Tavlor, Treasurer \J {/’L_.—— .

Mote

15

Ih
i

2024 2023
£ £
ITEAR3 179,754
3,412,203 2836917
3,057,969 2238248
26,485 21,558
206,034 94,210
6,978,174 5370 687
6,068,345 4,590 803
762,360 638,438
6,830,705 5229241
147469 ] ddo
6,978,174 5370687




East Sussex Credit Union Ltd T/A Wave Community Bank

Statement of changes in retained earnings
for the year ended 31 March 2024

Nole 2024 2023
£ £
Asat | April 2023 141,446 162,575
Total Comprehensive { Expenditure) Income for the year 6,023 {21,129)
including Kent Savers Credit Union acquisition,
As at 31 March 2024 19 147,469 141,446




East Sussex Credit Union Ltd T/A Wave Community Bank

Cash Mow statement
for the vesr ended 31 March 2024

2024 2023
£ £
Cash Mows from operating activities
Mote
Surplus/Defien) before taxation 29,801 {13.564)
Adjustments for non-cash tems:
Depreciation £ loss on dispnsal of fixed assets 13,468 15696
Kent Savers Losses 67,527
Impairment losses 92,987 £9_3198
203.783 915330
Movements m
Other recevahles 114.242) [3.630)
Oither payables 2138 8508
(12,104) 4878
Cash Aows from changes in operating assets and liabilivies
Cash inflow from subscribed capial 4,302,812 3.972.973
Cash outllow from repaid capital (4439906)  (33925.464)
Wew loans 10 members {1.964,647) (1.343.738)
Repayment of loans by members 1,211,413 1,092 881
(890.328) (403,348
Taxntion pard {7.565) {2.1598)
Net cash Mows Mrom operating activities (706,214) (311.138)
Cash Mows from investing activities
Purchase of property. plant and equipment (15270) {129}
Wet cash flow from managing liquid resources (284,703) (EH. 738}
Cash acquired from Kent on acquisinion 1,392 499
1092526 (18.867)
Net (decrease)/ increase in cash and cash equivalents 386,312 {330,005}
Cash and cash equivalenis at begraning of year 15 1,214,818 I 544 823
Cash and cash equivalents at end of year 15 1,601,130 1214818




East Sussex Credit Union Ltd T/A Wave Community Bank

Notes to the Financial Statemenis
fut the vear ended 31 March 2024

L

Legal and regulatory framework

Wave Community Bank is a secierv established under the Industrial and Provident Societics
Act 1965, whase primcipal activity is to operafe as s credit union, within the meaning of the
Credit Unions Act 1979 Wave Community Bank is repistered with the Finsncial Conduct
Authoriey and is régalated by the Prodential Regulation Authority utsder the provisions of the
Financial Services and Markets Act 2000,

In accordance with the regulatory environment fior eredit unions, deposits from members can
be made by subscription for redeemable shares, deferred shares and interest-hearing shares
Al present Wave Community Bank has only 15sued redeemable shares

Members must be over 16 vears old and comply with the requirements of the common bonid

Accounting policies

Basis of preparation

These financial statements have been prepared in sceordance with FRS 102, the Financial
Reporting Standard apphicable i the UK and Republic of Ireland. The financsl suements
are prepared on the historcal cost basis. The financial statements are prepared in sterling,
which {3 the funclional cusrency of the entity,

{>0ing concern

The financial statements are prepared on the going concern hasis The directors of Wave Commumity
Bank believe this is appropriate because they have not identilied any muterial

uneerainies thal may cast significant deubt about the ability of the credit unien 1o continue

35 @ BOIng concem

Income

Laan imesest recervable and similar income: Interest on both loans to members and loans 1o
hanks (1.e. cash and cash equivalents held on deposit with other financial institutions) is
recogmised vsing the effective interest method, and is caleulated and accrued on a daily basis

Fees and commissions receivable: Fees and cliarges either arise in connection with a specific
transaction., or accrue evenly over the vear. Income relating to individual rransactions is
recogiised when the transaction 15 completed.

Other mcome: Other income is recognised when the transactions giving nise to such
income have been completed

Taxation

The 1ax cherge for the vear reflects current tax pavable Current fax i the expected corporation
tax payable for the year, using % rates tn foree for the year, Wave Community Bank is not
lable to corporation tax payable on its activities of making loans to members, and investing
surplus funds, as these are not classified as a frade However, corporation tax 15 pavable on
IHVESTIENT Incoime

As a result of the limated activities of Wave Community Bank from which profits are chargeable
o corporation tax, i is unlikely that deferred tax will anise



East Sussex Credit Union Ltd T/A Wave Community Bank

Naotes to the Financial Statements ( Continued)
for the vear ended 31 March 2024

r

Accounting policies (continued)

Tangible fixed assets

Tangible fixed assets comprises items of office and computer equipment, which are stated st
cost, less peewmulated depreciation and any sceumulated impainment losses. Cost includes
expenditure that is directly attributable to the acquisttion of the asset

Depreciation 18 provided to write off the cost of each item of office and computer equipnvent
lezs 15 estimated residual value, on o straight line basis over its estimated usclul hife: The
categaries of the office and computer equipment are depreciated as Bllows:

Office equipment 15%
Computer equipment 25%,

Grants receivable

Geants receivad 1o fund capital expenditure are treated as deferred meome and are released

1o the credit of the revenue accounts over the expected usefol lives of the assets concemid.
paralleling the deprecianon charged on those assets. Grams received o fund revenne expenditure
are credited to the revenue account 5o as to match em with the expenditiune to which they relate

Provision for doubtful debts

The provision for doubtful debls 15 made in accordance with the Board's impaimment policy, which 1
informed by the puidance issued by the Prodential Regulatton Authonty {PRA ) and Frnancial Conduct
Authority (FCAY

Use of estimates and judgements

The preparation of fimancial statements requires the use of certam accountimg estimates It
alse requires the Dhréctoes 10 exercise Judgement m applving Wave Commumity Bank
accounting policies. The areas nequinng a higher degree of judgement. or complexity. and
areas where assumplions or estimates are most significant to the finoncial statements, are
disclosed below:

Tevpairment losses on loans to piembers

Impairment palicy i= discussed and agreed at least annually by e Board, and reviewed ona
monthly basis, forming part of the Key performance data reported to the Board

Inyparrmeent policy 15 infoermed by gudance issued by the PRA and FCAL and by the credit
nmen's professional body, ABCUL

Loan interest receivable and similar income

2024 2023
£ i

Loan interest receivable from members 538,351 429,430
Bank interest receivable on eash and lquid deposits 103,580 39817
Total loan interest recervable and similar income 642,231 460,247
Interest and dividend expense
Interest pand duning the vear relates o inferest pavable on juvenile accounts.
Dividend expense is the dividend paid o members for the pror vear The dividend is formally
proposed by the Directors after the year end and 5 confirmed at the following AGM. As o
resull it does not represent a hiability at the balance sheet date
Interest and dividend pavments re shown within interest payable in the accounts

2024 2033
Interest paid during the year £ £
Interest rale 1%4

2470 HiG




East Sussex Credit Union Ltd T/A Wave Community Bank
Notes to the Financial Statements { Continued)
for the vear ended 31 March 2024

6. Fees and other income

2024 2023
Mote X 3
Enteance Fees 4,050 2,780
UH Sussex Financial Wellbeing 219275 -
Rent guarantes schame income 19,295 15.561
Daonations received 07 4172
Bad debts recovered 21.99% 24 284
Thher income Bd64 6,616
Girants receivable L 45,125 432391
Total fees and other income 128415 e 804
6 a. Grants received and receivable
B Receivable Uinilised Grrants
Revenue Chwd
£ i £ £
Brighton and Hove City Council - 4 9041 14900 -
Money Saving Expent Charnity 2586 Ha6 13.232) E:
Coast to Capital 13,125 - 16,.563) 6,562
Fardall - 30,000 (30,000 -
(hher - 430 (4307 =
Totzl 15,711 35,976 {45,125) 6,562
2024 2023
7.  Expenses £ i
Administrative expenses ik, 289 531,788
Depreciation and amortisation 13,123 15,222
Other operating expenses 48436 3611
670,848 578619
Ta. Administrative expenses
2024 2023
£ £
Salanes and NIC 351,590 292,189
Rent 21,748 21,200
Staft traiming 2,539 1.236
Telephane 10,225 R.733
Legal and professional (%] Snd
Sundry expenses 26,515 22588
Loss en disposal of fixed assets 345 474
Printing, postage and stationesy 1.420 1,282
Advernaing and Publiciny 58,931 b%, 726
Travel and Subsistence 6,009 1219
Accountancy and Auwdit 13.375 4503
Bank charges 19,478 15473
Provizion for doubrful deb 18,520 2232
Had debts writien off 74,167 R, |66
Oifice msurance 3464 2 802

Total administrative expenses 600,289 531,786




East Sussex Credit Union Ltd T/A Wave Communily Bank
Notes to the Financial Statements ( Contimued)
for the vear ended 31 March 2024

Th. Other operating expenses

Te.

Sh,

8c.

Crher eperaning expenses comprise the costs of occupying offices and regulatory and
financial management costs

Cost of occupying offices (excluding deprecintion)
CHTice Services

Computer consumables & costs

[T support costs

Debi collechon expenses

Regulatory and financial management cosis
Financeal Conduct Authority and Prudential Regulation
Assocuton of British Credit Unions Limited dues
Frdelity insurance

Auditors' remuneration

Wave Community Bank voluntanly presenis an analysis of its auditors’ remuneration in
seeordonee with the Compames ( Disclosure of Auditor Remuneration and Lability Lunitation
Apreements) Regulations 2008,

Feas payvable for the audit of Wave Commumity Bank ‘s annual accoumnts
Feas pavable to Wave Community Bank 's suditor for other services.
Services relanng o 1axation

Services relanng o annual regolatony reium

Total apditors' remuneration

Employees and employment costs

Number of employees

The average monthly number of employees during the year were:

Oiifice siafl

Employment costs

\'-"agci and salaries

Social securty costs

Other employment costs

Payments to defined contribution pension schemes

Total employmént costs

Directors’ remuneration

The Directors of Wave Community Bank together with the CEO were the key management personnel.
Darectors were unpaid . the costs below rebate 10 the CEO. Regulatory changes have meant that the CEQ
and certam executive directors run the business and i supervisory commitiee provides oversight

Short term employee henefits
Payments 1o defined contnibution pension schemes
Total key management personnel compensation

Shor-term emplovee benefits include wages, salanes, svcrl secutity comnbutions and paid - annual leave.

2024 N33
£ £
54 152
13,433 10,118
13,888 11.424
473 1,063
38,308 21957
Tol 763
6,101 3,004
3,237 3,081
10,128 5854
48,436 31611
2024 013
£ £
T.668 3983
401 EL )
331 321
8,400 1603
2024 2023
Number Number
12 11
2024 2623
£ £
317,153 264,79
23,718 1R AR5
1,571 1,241
9,148 7.632
351590 292,189
024 0623
£ £
47,0007 41.020
2,196 2051
49,203 43071




East Sussex Credit Union Ltd T/A Wave Community Bank
Noles (o the Financial Statements { Continued)
for the vear ended 31 March 2024

9a.

9h.

Taxation

Recognised in the Revenue Account

The taxcation charge for the vear, based on the small profits rate of Corporation Tax of 19% up to £50,000
26, 5% over £30,000 {2023, 19%) comprrsed:

2024 M3
£ E
Current tax 23,778 7.565
LIk Corparatson tax
Total current tax and total taxation expense recognised
in the Revenue Account 13,778 1.565
Reconciliation of taxation expense
Wave Community Bank i5 not liable to corporation tax pavabde on its activities of moking loans
1o members, and investing surplus fonds, as these nre not clasaified a3 a trade. However,
carporation tax 15 payable on myestment income. As a result, the fax charge for the vear differs
from the standard rate of Corporation Tax. The differences are explained below
Taxable mcome Mm-tnxable
bank micrest Deficit/{ Surplus) on
Iransachons '\"u'll'i
membeary 2024 el 1 k]
£ £
Surplus'| Deficit} before taxation 103 B#0 {74,079} 29.80] i13.564)
Surpius'| Defieit) hefore taxation multiplied by small profits rate of
corporation 1ax in the UK of 19% on £50 000 and 26 5% over £50.000 (2023 [9% 23.778 fa 23,778 T1.565
Total tax charge for the vear 13,778 - 23778 7563
10, Tangible fixed asseis
Tangible fixed assets comprise the following office and computer egmpment
Office Compirter
Equipment Egquipment Total
3 £ £
Cost
At 31 March 2023 I.367 B2 483 84,350
Additions 234 15,036 15,270
NBV of assets sequired from KSCLU 284 2839 3125
Dizposals - {724} (724)
At 31 March 2024 | BR87 100,134 102,021
Depreciation
At 31 March 2023 1,150 61,647 52792
Charge for the year 44 12,036 12120
KSCL) Assets 9 434 1003
[haposals - 1379} (379}
AL 31 March 2024 1.253 T4 283 T3.536
Net book value
AL 31 March 2024 634 25,851 26,485
At 31 March 2023 217 21,341 21.558

14



East Sussex Credit Union Ltd T/A Wave Community Bank
Notes to the Financial Statements (Contimued)

for the vear ended 31 March 2024

Loans and advances to members - financial assets

114, Loans and advances to members

11h. Memorandum = Total loan assets for regulatory purposes

Aszat | Apnl 2021

Advanced during the year

Repaid during the year

Irnprirment [osses (loans written off}
Loans acquired

Gaross loans and advances to members as at 31 March 2024

Grross loans and advances to members

Impairment of individual financeal assets
Total loun assers for regulatory purposes

1le. Credit risk disclosures

Wive Comanumity Bank does not offer mortgeges and as a resuli all loans o members ane
imsecured, except that there are restrctions on the extent 1o which borrowers miny withdraw
their savings whilst loans are omstanding. There 1= 3 [imit of £35 000 net expogure on each individual loan

The carrving amount of the loans 1o members represent Wave Comimunity Bank's maximum
exposure to credit risk. The following table provides information on the credat quality of loan
repavments. Where logns are not impaired 1t 15 expected that the amaunts tepavables will be recewed in full

Mot impaired:

Heither past due not unpared
Sub-total: loans not impaired
Individually impaired:

Nt yet past due, bar impaired

Up to 3 months past due

Berween 3 and 6 monthe past due
Beiween 6 months and 1 vear past doe
Ohver | vear past due

Twtal loans

Impairment afllowance
Tatal carrying value

024 2023
£ £
1,505,934 2121243
1,964,647 1,545,738
(LZ11.413) {1,092 881)
(74,167) (68, 166]
817,460 -
4,002,461 2505934
2024 23
£ £
4,002,461 21,505,834
(94,4492 (267 686)
3,057 968 2.238 248
1024 2023
Amount Froportion Amonmnt Propoation
£ Y L4 Y
2,843,458 TLO% 2002311 85 7%
1843 455 T 2092311 85 7%
143,480 3.6% 21,513 0.7
G817 1.7% 66,009 2.3%
T7.574 1.9% 62,203 2%
97,750 4% B3 080 159%
T771.385 19. 3% 180818 6.3%
1,159,046 29.0% 413,623 14 3%
{944,492) (267 ,686)
3,057,969 2238248

Factors that are considersd i determunng whether loans are mmpaied are discussed i Nowe 3



East Sussex Credit Union Ltd T/A Wave Community Bank
Notes to the Financial Statements ( Continued)
for the vear ended 31 March 2024

Tle.

Allowance account for impairment losses

As ar | April 2023
Acquired losses from KSCU
Allowance for losses made dunng the vear

As at 31 March 2024

Impairment losses recognised for the year

Impairment of individuil inancial assets
Reversal of impairment where diebis recovered

Total impairment losses recognised for the year

12a, Subscribed capital - financial liabilitics non interest bearing

12h.

1.

Asar | Apnl 2023

Reclassification: Juveniles

Received during the vear

Repaid during the yvear

Acquired from KSCU

As at 31 March 2024

Deposits fiom membery may enly be made by way of subseription for shares

Subscribed capital - financial labilities interest bearing

Asar 1 April 2023
Reclassification Juveniles
Received duning the year
Repad dunng the vear
Acquired from KSCUT

As at 31 March 2024

This represents juvenile accounts including interest per note | 4h below

Other payables

UK Corporation Tax
Juvenile deposits
Creditors and Accrupls
D ferred income
Subordinated loans

Subordinated loans are as analysed below

Ringmer Church

St Anng's Insnitute Trustees
Brighton and Hove City Council

East Suszey County Coungil
kent Housing Group

Swale Borough Council
Mindstone Borough Counsil
Lendon Borough of Dexley

024 2023
£ £
267,686 246454
657.985 -
18,820 29232
944,491 267 hEH
024 2023
£ £
T4 16T 68 | 66
(21,999 24,284}
52,168 43 K82
2024 2023
£ £
4, 550,803 4.543.254
15317 4,813
4,287,495 3,968, 160
(4,439,904 ) (3925 464)
1,614,636 -
6,068,345 4,590,803
2024 2023
£ £
14,031 Y2304
{15317) 4.813)
50,491 41,520
{49.513) (74 G809
B.342 -
107,034 104,031
024 023
£ E
13778 7.563
107,034 104,031
64,562 30,791
50,305 26,101
516,681 440,004
Thd, 360 6318 438
Repayment
2024 2,023 Dates
£ £
140, W3} | 0 W0i Niv=24
30,000 30 KD Mar-26
250 (MK} 250, 00k May-36
150,000 50000 Sep-33
15,181 - Jun-31
10,000 - Owt-34
26,500 - Dei=32
25,000 - Jun-28
Slh.6R1 40,000




East Sussex Credit Union Ltd T/A Wave Community Bank
Notes to the Financial Statements ( Conunued)
for the year ended 31 March 2024

I 4a. Financial risk management

Wave Community Bank manages i15 subscribed capital and loans 1o members so that if exms
meame from tie margin between interest recervable and interest payable

I'he mmn financial nsks arising from Wave Community Bank's activities are credit nsk, liquidity
risk und interest rate sk, The Board reviews and agrees policies for manmung each of these msks,
winich are summansed below.

Credit risk: Credit nsk is the risk that the borrower will default on their contractual ahligations
refatmg to repaynients to Wave Community Bank, resulting m financial loss o Wave Communiny
Bank. In order to manage this nsk the Board approves Wave Communiry Bank's lending

pohey, and all changes to it All loan applications are assessed with reference to the lending
policy in force at the time. Subsequently loans are regularky reviewed for any factors thal may
indicate thar the likelthood of repayment has changed

Ligguidity risk: Wave Community Bank's poliey is 1o maintaim sufficient funds in bquid form at
all imes 1o ensure that it can meet its liabilines as they fall due The objective of Wave Commumity
Bank's bquidity policy s to smooth the mismaiches berwesn maturing assers and

liabilities and 1o provide a degree of protection against any unexpected developments that

iy grise. and o retain liquid fonds at all times 10 line with regulatory limits e not less than

1174 of unanached adult member shares

Market risk: Market risk is generally comprised of intérest e risk, currency nsk and other
price nsk. Wave Community Bank conducts all i1s transactions in sterling and dees not deal
i derivatives or commadity markets, Therelore Wave Commurily Bank is not exposcd to
any form of curréncy risk or other price risk

Interest rate risk.  Wave Community Bank 's nian mierest rate nsk anses from differences
between the inferest rate exposures on the recervahbles and pavables that form an integral parr
of & credit union's operations. Wave Community Bank considers rates of inferest receivable
when deciding on the dividend rate payable on subsenbed capital Wave Community Bank

does not use interest rate opiions 10 hedge @3 own positions

Interest rate risk is moenitored monthly by the Board s part of its ongomng eview of the

business plan and key performance indicators Wave Community Bank also momiors its

banking arrangements and treasury operanians closely in the light of the carrent banking situation

14b. Interest rate risk disclosures

The following table shows the average interest rates applicable to relevane financial assere and financiol liabilities

o4 2023
Average Averape
Amount Interest Aot Inlerest
£ Rate £ Rate
Financial nssets
Loans to members 4,002 461 16.58% 2,505,934 17.1%
Subseribed eapital
Share accounts { Adults only ) 6,068,345 0,00 4,590,803 0.0%
Juvenile aecounts 107,034 100 104,031 | (K1%
6,175,379 4054 834

The interést rates applicable to loans to members during the year ended 31 March 2024 ranged from 4 9%, to 36%,
The mterest payable on subscribed capital is determined on the basis of income less administralive expenses
amid, 15 can be seen above, a consistent margin is mamained bervween interest receivable and interest payable
Theretore the result for the year 15 not sensitive 1o imetest e risk and ne sensinvity analysis is presented



East Sussex Credit Union Ltd T/A Wave Community Bank

Notes to the Financial Statements ( Continued)
for the year ended 31 March 2024

14e. Liguidity risk disclosures

Excluding short-term other pavables, as noted m ihe balance sheel. Wave Community Bank 's

financial liabilities, the subscribed capital is repayable on demand, except that which is held as part securiry
against individual loans. The shore capital held as secunty i such o way was 21% on 31 .3 2024

and 27% on 31 3.2003

14d. Fair value of financial instruments

Wave Community Bonk does not hold any financial instruments at fair value,

15. Cash and cash equivalents

2024 bl 1]
£ £
Cash at bunk and in hand 175,483 179,754
Loans and advances to banks 3,412,203 2856917
3,647,686 3016671
LLess: amounts maturing after 3 months (2,086,556) | 1.BO1.833)
Total cash and cash equivalénts 1,601,130 1.214.818
Post balance sheel events
There are no matenal events after the balunce sheet date to disclose.
Contingent liabilities
Wave Community Bank pamicspates i the Financial Serviees Compensation Scheme (F3CS)
and therefore has a comtingent lability, which cennot be quantified, in respect of contributions.
to the FSCS, a2 required by the Financial Services and Markets Act 2000 The Financial
Conduet Authonity (FCA has proveded detinls of how the calculation of next year's contribution
tewards the FSCS will be caleulated and full provizson haz been included for this lability
However this is subject to future changes in interest rares and levels of deposins held by LK
deposit takers. Therefore thers 15 inherent uncertmnty regarding the totality of the levy that
Wirve Community Bank will have 1o pay
Given the level of pavments 1o the FSCS during the vears ended 31 March 2023 and 31 March 2024, (MNote Th,
thiz i= unlikely to be material 1o the operation of the credin uman
Related party transactions
TDhuring the vear, three members of the Board, stafl and their close family members (2023 4
members | had oans with Wave Community Bank  The Board agreed on 26th of March 2019 1o
issuc loans fo Wave Community Bank staff "at zero interest” These loans were approved as stafl
loans i accordance with this decision
Reserves
Valuntary Statufory
Reserve Reserve Testal
£ £ £
General Reserve at | Apnl 2023 123,625 17.821 141 446
Surplus fivr the ves 5,023 - 6023
Tramnsfer to Statutory Resarve 11.205] 1.205 5
General Reserve at 31 March 2024 |28 443 19,026 147,469




East Sussex Credit Union Ltd T/A Wave Community Bank
Notes to the Financial Statements (Continued)
for the year ended 31 March 2024

20.  Kent Savers Credit Union
Assets and labalities acquired from Kent Savers Credit Union on 2151 February 2024

ASSETS £

Cuash, cash equivalents and liquid deposits

Cush ar bank and in hand 041332
Loans and advances fo banks 431,167
Loans and advances 1o members before provision 817460
Prowvision {657 285}
Loans and adviances o members net of provision 158,475
Tangible fixed pssets 3124
Prepaviments and accrued income 07,582
Tatals assets l!ﬁ.ﬁéﬁm
LIABILITIES
Subsenbed capital - repayable on demand | A14.635
Diher payables 105,571

Retained earmings

Reserves (67,527
Tatal linhilities 1,652.680



East Sussex Credit Union Ltd T/A Wave Community Bank
Detailed Income and Expenditure Account for the vear ended 31 March 2024

Income

Entrance fees

Grants receivable

Hent guarantee scheme income
LIHS FWSO

Donation received

Livan interest

Bank interest receivable

Bad debts recoverad

Other income

Expenditure
Salaries, Emplover Pension and N. L. Contributions
Rent
Insurance - Office
- Fidelity Bond
Office services
Telephone
Post and stationery
Computer consumahles & costs
IT Suppaort costs
Advertising and publicity
Travel and subsistence
Traning
Aceountancy and audit
Bank charges
Debt collection expenses
Sundry expenses
Depreciation
Loss on disposal of fixed assels
Legal and professional fees and consultancy
Afliliation fees
Pravision for doubtful debis
Bad debts written off
Exceptional loss recognised on acquisition
of Kent Savers Credit Union

Net Surplus/{Deficit) before taxation
Taxation
Net Surplus/(Deficit) for the period after taxation

Dividend/ Tnerest

Net Surplus/(Deficit) for the vear

2024 2023
£ £ £
4,050 2,780
45,125 43,291
19,295 15.561
29,275 x
207 4,272
538,351 429,430
103,880 39,817
21,999 24,284
8,464 6.616
770,646 566,051
351,590 202189
21,748 21.200
3,464 2.802
3,237 3.091
514 152
10,225 8.733
1.420 1.282
23,433 10,118
13,888 11.424
58,931 69.726
6,009 1.219
2,539 1.236
13,375 4,903
19,478 15.473
473 1.063
26,515 22,588
13,123 15,222
345 474
663 563
6,891 5,763
18,820 21,232
74,167 6%.166
67,527 -
738,375 578.619
32,271 (12,568)
(23,778) (7.565)
8,493 (20.133)
(2,470) (996)
6.023 (21.129)




