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East Sussex Credit Union Ltd T/A Wave Community Bank

Report of the Committee of Management for the year ended 31 March 2026

The Committee present their Annual Report on the affairs of Wave Community Bank,
together with the Accounts and Auditors' Report for the year ended 31 March 2026.

Legal and Administrative Information

Principal Activities

The principal activities of Wave Community Bank are those of a Credit Union, 
accepting deposits from and lending sums to its members, with the objects of prompting
thrift amongst its members and providing credit for their benefit at a fair and reasonable rate
of interest.

Working name Wave Community Bank

The Committee of Management

R Priestman
J Taylor
A Hickey
J Marchant
R Sutton
S Crawley Resigned 30th April 2026
N Lecky
W Eason
J Stokes
R Penfold
G Anderson Resigned 28th January 2026
S Bagnall

Registered Office Tisbury Road Offices
Hove Town Hall
Tisbury Road 
Hove 
BN3 3BQ

Main Bankers Co-operative Bank
Delf House
Southway
Skelmersdale
Lancashire
WN8 6NY

Auditors UHY Affinia
168 Church Road
Hove
BN3 2DL
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East Sussex Credit Union Ltd T/A Wave Community Bank
Report of the Committee of Management

Results of Operations and Dividends

The results for the period are as shown in the attached accounts, as are movements in the
Credit Union's assets.

Volunteers

Despite less reliance on the use of volunteers in our office following the impact of Covid,
they still remain a valuable part of our team.

Our directors have specialist skills, taking an active role in supporting the management team.
They provide many hours of advice and support outside attendance at Board meetings,
including acting as credit committee (approval of larger loans)  and providing business development advice.

Auditors

The Auditors, UHY Affinia, are willing to continue in office and a resolution to 
re-appoint them will be proposed at the Annual General Meeting under the Co-operative and
Community Benefit Societies Act 2014.

Directors' Responsibilities

The directors are responsible for preparing the report and financial statements in accordance
with applicable law and regulations.

Co-operative and Community Benefit Society law requires the directors to prepare financial
statements for each financial year. The directors have elected to prepare the financial statements
in accordance with United Kingdom Generally Accepted Accounting Practice (Financial 
Reporting Standard 102 and applicable law). Under that law the directors must not approve the
financial statements unless they are satisfied that they give a true and fair view of the state of
affairs of the Credit Union and of the income and expenditure of the Credit Union for that 
period. In preparing these financial statements, the directors are required to:

        •    select suitable accounting policies and then apply them consistently;
        •    make judgements and estimates that are reasonable and prudent;
        •    state whether applicable UK Accounting Standards have been followed, subject to
              any material departures disclosed and explained in the financial statements;
        •    prepare the financial statements on the going concern basis unless it is inappropriate
              to presume that the Credit Union will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to
show and explain the Credit Union's transactions and disclose with reasonable accuracy at any
time the financial position of the Credit Union and enable them to ensure that the financial
statements comply with the Co-operative and Community Benefit Societies Act 2014. They are
also responsible for safeguarding the assets of the Credit Union and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities.
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East Sussex Credit Union Ltd T/A Wave Community Bank
Report of the Committee of Management

Corporate Governance

The Board keeps the governance arrangements under review to ensure that openness,
accountability, and control by the Board is maintained.

Responsibilities for internal control

The Board acknowledges their ultimate responsibility for ensuring that the Credit Union 
has in place a system of controls that is appropriate to the various business environments in 
which it operates. These controls are designed to give reasonable assurance with respect to:

     i)    The reliability of financial information used within the Credit Union's publication;

     ii)   The safeguarding of assets against unauthorised use of disposition.

It is the Board's responsibility to establish and maintain systems of internal financial 
control. Such systems can only provide reasonable and not absolute assurance against
material financial and mis-statement or loss. Key elements include ensuring that:

     i)    Formal policies and procedures are in place, including the documentation of key systems 
           and rules relating to the delegation of authorities, which allow the monitoring of controls 
           and restrict the authorised use of the Credit Union's assets;

     ii)  Financial budgets and outturns are prepared which allow the Board to monitor the  
          Credit  Union's performance and progress;

     iii) All significant new initiatives, major commitments and investments are subject to formal
           authorisation procedures by the Board.

Disclosure of information to auditors

Each person who was a director at the time this report was approved confirms that:

        •    so far as he/she is aware, there is no relevant audit information of which the Credit
              Union's auditor is unaware; and
        •    he/she has taken all the steps that he/she ought to have taken as a director in order
              to make him/herself aware of any relevant audit information and to establish that the
              Credit Union's auditor is aware of that information.

Small Credit Union Provision

This report has been prepared in accordance with the special provisions for small credit unions
under the Co-operative and Community Benefit Societies Act 2014.

Approved by the Directors on 28th July 2026 and signed on their behalf by:

Richard Priestman
President
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East Sussex Credit Union Ltd T/A Wave Community Bank 

For the year ended 31st March 2026

Opinion 
We have audited the financial statements of  East Sussex Credit Union Ltd T/A Wave Community Bank for the 
year ended 31 March 2026 which comprise the Revenue Account, the Balance Sheet, Statement of Changes in  
Reained Earnings, Cash Flow Statement and the related notes, including a summary of significant accounting 
policies. The financial reporting framework that has been applied in their preparation is applicable law and United 
Kingdom Accounting Standards including FRS 102 ' The Financial Reporting Standard applicable in the UK and the 
Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

This report is made solely to the credit union's members, as a body, in accordance with the Credit Unions Act 1979.
Our audit work has been undertaken so that we might state to the credit union's members those matters we are
required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we
do not accept or assume responsibility to anyone other than the Credit Union and its members as a body, for our 
audit work, for this report, or for the opinions we have formed.

In our opinion the financial statements:

        • give a true and fair view of the state of the Credit Union's affairs as at 31 March 2026 and of its income 
and expenditure for the year then ended;

        • have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
        • have been prepared in accordance with the requirements of the Co-operative and Community Benefit 

Societies Act 2014 and the Credit Unions Act 1979.

Basis of opinion
We conducted our audit in accordance with the International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the Auditor's responsibilities for
the audit of the financial statements section of our report. We are independent of the credit union in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors' use of the going concern basis in the 
preparation of the financial statements is appropriate.

Based on the work we have performed,  we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt about the credit union's ability to continue 
as a going concern for a period of at least twelve months from the date when the financial statements are authorised 
for issue.
            
Our responsibilities and the responsibilities of the directors with respect to going concern are described in the 
relevant sections of this report.

Other information
The Directors are responsible for the other information. The other information comprises the information
included in the annual report, other than the financial statements and our auditor’s report thereon. Our
opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material misstatement of
this other information, we are required to report that fact. We have nothing to report in this regard.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Co-operative and Community Benefit
Societies Act 2014 require us to report to you if, in our opinion:

        •    the society has not kept proper accounting records; or

        •    the financial statements are not in agreement with the books of account; or
        •    we have not received all the information and explanations we require for our audit; or
        •    a satisfactory system of control over transactions has not been maintained 

Independent Auditors' Report to the Members of  Wave Community Bank
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East Sussex Credit Union Ltd T/A Wave Community Bank 

Independent Auditors' Report to the Members of Wave Community Bank  
For the year ended 31st March 2026 (continued)

Responsibilities of directors
As explained more fully in the directors' responsibilities statement, the directors are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the directors determine is necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the credit union's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate the credit union or to cease operations, or have no realistic
alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and 
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Based on our understanding of the credit union and industry in which it operates, we identified that the principal risks
of non-compliance with laws and regulations related to the acts by the credit union, which were contrary to applicable 
laws and regulations including fraud, and we considered the extent to which non-compliance might have a material
effect on the financial statements. We also considered those laws and regulations that have a direct impact on the 
preparation of the financial statements. We evaluated management's incentives and opportunities for fraudulent
manipulation of the financial statements (including the risk of override of controls), and determined that the principal
risks were related to inflated revenue and surplus.

Audit procedures performed included: review of the financial statement disclosures to underlying supporting 
documentation, enquiries of management, review of internal audit and finance committee and board minutes
in so far as they related to the financial statements, and testing of journals and evaluating whether there was
evidence of bias by the Directors that represented a risk of material misstatement due to fraud.

There are inherent limitations in the audit procedures described above and the further removed non-compliance with
laws and regulations is from the events and transactions reflected in the financial statements, the less likely we would
become aware of it. Also, the risk of not detecting a material misstatement due to fraud is higher than the risk of not
detecting one resulting from error, as fraud may involve deliberate concealment by, for example, forgery or intentional
misrepresentations, or through collusion.
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East Sussex Credit Union Ltd T/A Wave Community Bank 

Independent Auditors' Report to the Members of Wave Community Bank  
For the year ended 31st March 2026 (continued)

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional
scepticism throughout the audit. We also:

        •    Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 
             error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is 
             sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 
             misstatement  resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
             forgery, intentional omissions, misrepresentations, or the override of internal control.
        •    Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
             appropriate in circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
             internal control.
        •    Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates  
             and related disclosures made by the directors.
        •    Conclude on the appropriateness of the directors' use of the going concern basis of accounting and, based 
             on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may 
             cast significant doubt on the company's ability to continue as a going concern. If we conclude that a material
             uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in the 
             financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
             on the audit evidence obtained up to date of our auditor's report. However, future events or conditions may
             cause the company to cease to continue as a going concern.
        •    Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
             and whether the financial statements represent the underlying transactions and events in a manner that
             achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that we identify
during our audit.

Use of our report

UHY Affinia
Chartered accountants & statutory auditor
168 Church Road
Hove
East Sussex
BN3 2DL                                                 Date:  28th July 2026

This report is made solely to the credit union’s members, as a body, in accordance with the Co-operative and 
Community Benefit Societies Act 2014. Our audit work has been undertaken so that we might state to the credit 
union’s members those matters we are required to state to them in an auditor's report and for no other purpose. To 
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the company and 
the company's members as a body, for our audit work, for this report, or for the opinions we have formed.
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East Sussex Credit Union Ltd T/A Wave Community Bank 

Revenue account for the year ended 31 March 2026
2026 2025

Note £ £

Loan interest receivable and similar income 4 1,102,075 919,918
Interest payable 5 (1,907) (2,118)
Net interest income 1,100,168 917,800

Fees and commissions receivable 6 7,095 4,615
Fees and commissions payable 7b (5,141) (8,418)
Net fees and commissions payable 1,954 (3,803)

Other income 6 196,984 107,581
Administrative expenses 7a (1,109,282) (874,378)
Depreciation and amortisation 10 (10,326) (16,507)
Other operating expenses 7b (44,431) (40,252)

Surplus/(Deficit) before taxation 135,067 90,441

Taxation 9a (17,393) (28,918)

Surplus/(deficit) for the financial year 117,674 61,523

Total comprehensive income 117,674 61,523
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East Sussex Credit Union Ltd T/A Wave Community Bank 

Balance sheet as at 31 March 2026
2026 2025

Note £ £

ASSETS

Cash, cash equivalents and liquid deposits
     Cash at bank and in hand 15 182,920       27,489         
     Loans and advances to banks 15 1,956,983    2,604,188    

Loans and advances to members 11b 4,836,876    3,891,086    
Tangible fixed assets 10 45,037         30,866         

Prepayments and accrued income 169,044       191,712       

Total assets 7,190,860    6,745,341    

LIABILITIES

Subscribed capital - repayable on demand 12a 6,039,640    5,728,788    
Other payables 13 824,554       807,561       

6,864,194    6,536,349    
Retained earnings
Reserves 19 326,666       208,992       

Total liabilities 7,190,860    6,745,341    

-               

The financial statements were approved, and authorised for issue, by the Board on 28th
July 2026 and signed on its behalf by:

Richard Priestman, President

Robin Penfold, Secretary

Jim Taylor, Treasurer
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East Sussex Credit Union Ltd T/A Wave Community Bank 

Statement of changes in retained earnings
For the year ended 31 March 2026

Note 2026 2025
£ £

As at 1 April 2025 208,992       147,469       
Total comprehensive income for the year 117,674       61,523         
As at 31 March 2026 19 326,666       208,992       
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East Sussex Credit Union Ltd T/A Wave Community Bank 

Cash flow statement for the year ended 31 March 2026

2026 2025
£ £

Cash flows from operating activities

     Surplus/(deficit) before taxation 135,067 90,441
     Adjustments for non-cash items: -
          Depreciation & loss on disposal of fixed assets 10,326 16,507
          Impairment losses 275,366 193,266

420,759 300,214
     Movements in:
          Other receivables 22,668 14,322

          Other payables 28,175 40,404

50,843 54,726

Cash flows from changes in operating assets and liabilities

     Cash inflow from subscribed capital 6,205,643 5,964,498

     Cash outflow from repaid capital (5,894,791) (6,304,055)
     New loans to members (3,444,017) (2,750,966)
     Repayment of loans by members 2,222,861 1,724,582

(910,304) (1,365,941)

     Taxation paid (28,575) (24,121)

Net cash flows from operating activities (467,277) (1,035,122)

Cash flows from investing activities
     Purchase of property, plant and equipment (24,497) (20,887)
     Net cash flow from managing liquid resources 1,034,043 101,119

1,009,546 80,232

Net (decrease)/ increase in cash and cash equivalents 542,269 (954,890)

     Cash and cash equivalents at beginning of year 646,240 1,601,130

Cash and cash equivalents at end of year 1,188,509 646,240
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East Sussex Credit Union Ltd T/A Wave Community Bank  

Notes to the Financial Statements for the year ended 31 March 2026

1.     Legal and regulatory framework
           Wave Community Bank is a society established under the Industrial and Provident Societies 
           Act 1965, whose principal activity is to operate as a credit union, within the meaning of the
           Credit Unions Act 1979. Wave Community Bank is registered with the Financial Conduct 
           Authority  and is regulated by the Prudential Regulation Authority under the provisions of the 
           Financial Services and Markets Act 2000.

           In accordance with the regulatory environment for credit unions, deposits from members can 
           be made by subscription for redeemable shares, deferred shares and interest-bearing shares. 
           At present Wave Community Bank  has only issued redeemable shares.
           Members must be over 16 years old and comply with the requirements of the common bond.

2.     Accounting policies

           Basis of preparation
           These financial statements have been prepared in accordance with FRS 102, the Financial 

     Reporting Standard applicable in the UK and Republic of Ireland. The financial statements
           are prepared on the historical cost basis. The financial statements are prepared in sterling, 
           which is the functional currency of the entity.

           Going concern
           The financial statements are prepared on the going concern basis. The directors of Wave Community
           Bank believe this is appropriate because they have not identified any material
           uncertainties that may cast significant doubt  about the ability of the credit union  to continue
           as a going concern.

           Income
           Loan interest receivable and similar income: Interest on both loans to members and loans to 
           banks (i.e. cash and cash equivalents held on deposit with other financial institutions) is 
           recognised using the effective interest method, and is calculated and accrued on a daily basis.

           Fees and commissions receivable: Fees and charges either arise in connection with a specific 
           transaction, or accrue evenly over the year. Income relating to individual transactions is 
           recognised when the transaction is completed.

           Other income: Other income is recognised when the transactions giving rise to such 
           income have been completed.

           Taxation
           The tax charge for the year reflects current tax payable. Current tax is the expected corporation 
           tax payable for the year, using tax rates in force for the year. Wave Community Bank is not 
           liable to corporation tax payable on its activities of making loans to members, and investing
           surplus funds, as these are not classified as a trade. However, corporation tax is payable on 
           investment income.

           As a result of the limited activities of Wave Community Bank from which profits are chargeable
           to corporation tax, it is unlikely that deferred tax will arise.

13



East Sussex Credit Union Ltd T/A Wave Community Bank  

Notes to the Financial Statements (Continued)

2.     Accounting policies (continued)

           Tangible fixed assets
           Tangible fixed assets comprises items of office and computer equipment, which are stated at 
           cost, less accumulated depreciation and any accumulated impairment losses. Cost includes 
           expenditure that is directly attributable to the acquisition of the asset.

           Depreciation is provided to write off the cost of each item of office and computer equipment, 
           less its estimated residual value, on a straight line basis over its estimated useful life. The 
           categories of the office and computer equipment are depreciated as follows:

Office equipment 15%
Computer equipment 25%

           Grants receivable
           Grants received to fund capital expenditure are treated as deferred income and are released
           to the credit of the revenue accounts over the expected useful lives of the assets concerned,
           paralleling the depreciation charged on those assets. Grants received to fund revenue expenditure
           are credited to the revenue account so as to  match them with the expenditure to which they relate.
          

           Provision for doubtful debts
           The provision for doubtful debts is made in accordance with the Board's impairment policy, which is 
           informed by the guidance issued by the Prudential Regulation Authority (PRA) and Financial Conduct 
           Authority (FCA).

3.     Use of estimates and judgements

           The preparation of financial statements requires the use of certain accounting estimates. It 
           also requires the Directors to exercise judgement in applying Wave Community Bank
           accounting policies. The areas requiring a higher degree of judgement, or complexity, and 
           areas where assumptions or estimates are most significant to the financial statements, are 
           disclosed below:

           Impairment losses on loans to members
          Impairment policy is discussed and agreed at least annually by the Board, and reviewed  on a 
          monthly basis, forming part of the Key performance data reported to the Board.  
          Impairment policy is informed by guidance issued by the PRA and FCA, and by the credit 
          union's professional body, ABCUL.

4.     Loan interest receivable and similar income
2026 2025

           £ £

           Loan interest receivable from members 1,022,291 797,935
           Bank interest receivable on cash and liquid deposits 79,784 121,983
           Total loan interest receivable and similar income 1,102,075 919,918

5.     Interest and dividend expense 

           Interest paid during the year relates to interest payable on juvenile accounts.
           Dividend expense is the dividend paid to members for the prior year. The dividend is formally
           proposed by the Directors after the year end and is confirmed at the following AGM. As a 
           result it does not represent a liability at the balance sheet date.
           Interest and dividend payments are shown within interest payable in the accounts.

2026 2025
           Interest paid during the year £ £
           Interest rate: 2%

1,907 2,118
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East Sussex Credit Union Ltd T/A Wave Community Bank  

Notes to the Financial Statements (Continued)

6.     Fees and other income
2026 2025

Note £ £

Entrance Fees 7,095          4,615          
Rent guarantee scheme income 21,461        19,566        
University Hospitals Sussex Financial Wellbeing 35,289        34,636        
Donations received 18,053        18               
Bad debts recovered 26,298        24,153        
Other income 2,957          5,903          
Grants receivable 6a 92,926        23,305        
Total fees and other income 204,079      112,196      

6a.    Grants received and receivable

Bfwd Receivable Utilised Grants 
Revenue Cfwd

£      £      £      £      
Brighton and Hove City Council -                   4,410                       (4,410) -                 
Fair4All 75,167           (75,167) -                 
Illegal Money Lending Team -                   8,000                       (8,000) -                 
Dover County Council -                   5,349                       (5,349) -                 
Total 75,167           17,759                     (92,926) -                 

2026 2025

7.     Expenses £ £

           Administrative expenses 1,109,282 874,378
           Depreciation and amortisation 10,326 16,507
           Other operating expenses 49,572 48,670

1,169,180 939,555

7a.   Administrative expenses
2026 2025

£ £

           Salaries and NIC 584,655 455,312
           Rent 17,529 28,643
           Staff training 3,472 4,959
           Telephone 11,337 9,027
           Legal and professional 575 563
           Sundry expenses 59,112 32,138
           Printing, postage and stationery 4,170 4,296
           Advertising and publicity 82,400 75,106
           Travel and subsistence 15,203 8,986
           Accountancy and audit 12,800 27,088
           Bank charges 38,392 31,709
           Provision for doubtful debt 28,395 (265,600)
           Bad debts written off 246,973 458,866
           Office insurance 4,269 3,285
           Total administrative expenses 1,109,282 874,378
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East Sussex Credit Union Ltd T/A Wave Community Bank  

Notes to the Financial Statements (Continued)

7b.   Other operating expenses

           Other operating expenses comprise the costs of occupying offices and regulatory and
           financial management costs:

2026 2025
£ £

           Cost of occupying offices (excluding depreciation)
           Office services 845 381
           Computer consumables & costs 9,481 13,484
           IT support costs 30,309 20,779
           Debt collection expenses 190 1,386

40,825 36,030
           Regulatory and financial management costs
           Financial Conduct Authority and Prudential Regulation 873 1,419
           Association of British Credit Unions Limited dues 4,268 6,999
           Fidelity insurance 3,606 4,222

8,747 12,640
49,572 48,670

7c.   Auditors' remuneration

           Wave Community Bank voluntarily presents an analysis of its auditors' remuneration in
           accordance with the Companies (Disclosure of Auditor Remuneration and Liability Limitation
           Agreements) Regulations 2008.

2026 2025
£ £

           Fees payable for the audit of Wave Community Bank 's annual accounts 12,600 12,000
           Fees payable to Wave Community Bank 's auditor for other services
           Services relating to taxation 425 413
           Services relating to annual regulatory return 351 341
           Total auditors' remuneration 13,376 12,754

8.     Employees and employment costs

8a.   Number of employees

           The average monthly number of employees during the year were: 2026 2025
Number Number

           Office staff 17 14

8b.   Employment costs
2026 2025

£ £
Something has gone wrong?

           Wages and salaries 512,423 409,056
           Social security costs split from payroll rec' 50,820 33,670
           Other employment costs 5,379 1,973
           Payments to defined contribution pension schemes split from payroll rec' 16,033 10,613

           Total employment costs £69 difference 584,655 455,312

8c.   Directors' remuneration

           The Directors of Wave Community Bank, together with  the CEO, were the key management personnel. 
           Directors were unpaid ,  the costs below relate to  the CEO. Regulatory changes have meant that the CEO 
           and certain executive directors run the business and a supervisory committee provides oversight. 

2026 2025
£ £

           Short term employee benefits 54,100 52,906
           Short term contract for services 5,610 17,233

           Payments to defined contribution pension schemes 2,750 2,575
           Total key management personnel compensation 62,460 72,714

           Short-term employee benefits include wages, salaries, social security contributions and paid annual leave. 

Jim Taylor stepped down from the Treasurer role (but remained a 
Director) to cover Finance Manager vacancy from 1/6/2024 until 
1/7/2025.
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East Sussex Credit Union Ltd T/A Wave Community Bank  

Notes to the Financial Statements (Continued)

9.     Taxation

9a.   Recognised in the Revenue Account

           The taxation charge for the year, based on the small profits rate of Corporation Tax (2026 of  19% up to £50,000 
           and 26.5% over £50,000) comprised:

2026 2025
£ £

           Current tax 17,393 28,918
           UK Corporation tax
           Total current tax and total taxation expense recognised
           in the Revenue Account 17,393 28,918

9b.   Reconciliation of taxation expense

           Wave Community Bank is not liable to corporation tax payable on its activities of making loans
           to members, and investing surplus funds, as these are not classified as a trade. However, 
           corporation tax is payable on investment income. As a result, the tax charge for the year differs 
           from the standard rate of Corporation Tax. The differences are explained below:

 Taxable 
income bank 

Non-taxable 
Deficit/(surplus) 

2026
£

2025
£

interest on transactions 
with members

           Surplus/(deficit) before taxation 79,784          55,283 135,067 90,441

           Surplus/(deficit) before taxation multiplied by small profits rate 17,393          - 17,393 28,575
           of Corporation Tax in the UK for (2026 of 19% on profits up to
           £50,000 and 26.5% over £50,000)

           Difference between accrual and actual charge for Kent Savers - 343

           for 4 1/2 months of Oct 2023 to Feb 2024

           Total tax charge for the year 17,393 - 17,393 28,918

10.   Tangible fixed assets

           Tangible fixed assets comprise the following office and computer equipment:

Office Computer Total
Equipment Equipment

£ £ £
           Cost
           At 31 March 2025 2,788 114,818 117,606
           Additions 227 24,270 24,497
           At 31 March 2026 3,015 139,088 142,103

24,497
           Depreciation
           At 31 March 2025 1,482 85,258 86,740
           Charge for the year 296 10,030 10,326
           At 31 March 2026 1,778 95,288 97,066

-97,184
           Net book value
           At 31 March 2026 1,237 43,800 45,037

           At 31 March 2025 1,306 29,560 30,866
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East Sussex Credit Union Ltd T/A Wave Community Bank  

Notes to the Financial Statements (Continued)

11.   Loans and advances to members - financial assets

11a. Loans and advances to members 2026 2025
£ £

           As at 1 April 2025 4,569,979 4,002,461
           Advanced during the year What is the soloans issued report 3,444,017 2,750,966
           Repaid during the year What is the soTransaction Print+Bad Debts Recove (2,222,861) (1,724,582)
           Impairment losses (loans written off) What is the so I&E Account \ 200600 (246,973) (458,866)
           Gross loans and advances to members as at 31 March 2026 5,544,162 4,569,979

ETB Row 103 to 109
Difference
Bad debt report total loans ##########

11b. Memorandum - Total loan assets for regulatory purposes
2026 2,025

£ £

           Gross loans and advances to members 5,544,162 4,569,979
           Impairment of individual financial assets Does this exclude standard 2% provision? (707,286) (678,893)
           Total loan assets for regulatory purposes 4,836,876 3,891,086

11c. Credit risk disclosures

           Wave Community Bank does not offer mortgages and as a result all loans to members are
           unsecured, except that there are restrictions on the extent to which borrowers may withdraw 
           their savings whilst loans are outstanding. There is a limit of  £35,000 net exposure on each individual loan. 

           The carrying amount of the loans to members represent Wave Community Bank's maximum 
           exposure to credit risk. The following table provides information on the credit quality of loan 
           repayments. Where loans are not impaired it is expected that the amounts repayable will be received in full.

Amount Proportion Amount Proportion
£ % £ %

           Not impaired:
           Neither past due not impaired 4,277,284 77.1% 3,384,393 74.1%
           Sub-total: loans not impaired 4,277,284 77.1% 3,384,393 74.1%
           Individually impaired:
           Not yet past due, but impaired 281,458 5.1% 161,812 3.5%
           Up to 3 months past due 173,323 3.1% 149,851 3.3%
           Between 3 and 6 months past due 109,100 2.0% 312,383 6.8%
           Between 6 months and 1 year past due 208,017 3.8% 92,121 2.0%
           Over 1 year past due 494,978 8.9% 469,419 10.3%
           Total loans 1,266,878 22.9% 1,185,586 25.9%

           Impairment allowance (707,286) (678,893)
           Total carrying value 4,836,877 3,891,086

Difference
           Factors that are considered in determining whether loans are impaired are discussed in Note 3.

20252026
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East Sussex Credit Union Ltd T/A Wave Community Bank  

Notes to the Financial Statements (Continued)

11d. Allowance account for impairment losses
2026 2025

£ £
           As at 1 April 2025 678,891 944,491
           Allowance for losses made during the year 28,395 (265,600)

           As at 31 March 2026 707,286 678,891

11e. Impairment losses recognised for the year
2026 2025

£ £
           Impairment of individual financial assets 246,973 458,866
           Reversal of impairment where debts recovered (26,298) (24,153)

           Total impairment losses recognised for the year 220,675 434,713

12a. Subscribed capital - financial liabilities non interest bearing
2026 2025

£ £
           As at 1 April 2025 5,728,788   6,068,345   

           Reclassification: Juveniles 8,215          5,556          
           Received during the year 5,995,101               6,197,428 5,958,942   

           Repaid during the year 6,338,373               (5,894,791) (6,304,055)
           As at 31 March 2026 6,039,640   5,728,788   

           Deposits from members may only be made by way of subscription for shares.

12b.  Subscribed capital - financial liabilities  interest bearing
2026 2025

£ £

           As at 1 April 2025 103,327 107,034

           Reclassification: Juveniles -5556.24 (8,215) (5,556)
           Received during the year 36,030                    71,485 36,029
           Repaid during the year 39,737                    (39,909) (34,180)
           As at 31 March 2026 126,688 103,327

           This represents juvenile accounts including interest per note 14b below.

13.   Other payables
2026 2025

£ £

           UK Corporation Tax 17,393 28,575
           Juvenile deposits 126,688 103,327
           Creditors and accruals 33,221 129,578
           Deferred income  40,571 39,400
           Subordinated loans 606,681 506,681

824,554 807,561

Repayment
           Subordinated loans are as analysed below: 2026 2025 dates

£ £

          Lewes District Council 100,000      - Aug-30

                St Anne's Institute Trustees 30,000        30,000 Mar-31

                Brighton and Hove City Council 250,000      250,000 May-36

                East Sussex County Council 150,000      150,000 Sep-33

                Kent Housing Group 15,181        15,181 Jun-30

                Swale Borough Council 10,000        10,000 Oct-34

                Maidstone Borough Counsil 26,500        26,500 Oct-32

                London Borough of Bexley 25,000        25,000 Jun-28
606,681      506,681
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East Sussex Credit Union Ltd T/A Wave Community Bank  

Notes to the Financial Statements (Continued)

14a. Financial risk management

           Wave Community Bank manages its subscribed capital and loans to members so that it earns
           income from the margin between interest receivable and interest payable.

           The main financial risks arising from Wave Community Bank's activities are credit risk, liquidity 
           risk and interest rate risk. The Board reviews and agrees policies for managing each of these risks, 
           which are summarised below.

           Credit risk:  Credit risk is the risk that the borrower will default on their contractual obligations 
           relating to repayments to Wave Community Bank, resulting in financial loss to Wave Community
           Bank. In order to manage this risk the Board approves Wave Community Bank's lending  
           policy, and all changes to it. All loan applications are assessed with reference to the lending  
           policy in force at the time. Subsequently loans are regularly reviewed for any factors that may 
           indicate that the likelihood of repayment has changed. 

           Liquidity risk:  Wave Community Bank's policy is to maintain sufficient funds in liquid form at 
           all times to ensure that it can meet its liabilities as they fall due. The objective of Wave Community
           Bank's liquidity policy is to smooth the mismatches between maturing assets and
           liabilities and to provide a degree of protection against any unexpected developments that 
           may arise, and  to retain liquid funds at all times in line with regulatory limits i.e. not less than
           10% of unattached adult member shares. 

           Market risk:  Market risk is generally comprised of interest rate risk, currency risk and other 
           price risk. Wave Community Bank conducts all its transactions in sterling and does not deal 
           in derivatives or commodity markets. Therefore Wave Community Bank is not exposed to
           any form of currency risk or other price risk.

           Interest rate risk:   Wave Community Bank 's main interest rate risk arises from differences
           between the interest rate exposures on the receivables and payables that form an integral part  
           of a credit union's operations. Wave Community Bank considers rates of interest receivable
           when deciding on the dividend rate payable on subscribed capital. Wave Community Bank
           does not use interest rate options to hedge its own positions. 
           Interest rate risk is monitored monthly by the Board as part of its ongoing review of the 
           business plan and key performance indicators. Wave Community Bank also monitors its
           banking arrangements and treasury operations closely in the light of the current banking situation.
           

14b. Interest rate risk disclosures

           The following table shows the average interest rates applicable to relevant financial assets  and financial liabilities.

Average Average
Amount Interest Amount Interest

£ Rate £ Rate
           Financial assets
                Loans to members 5,544,162     20.2% 4,569,979   18.6%

           Subscribed capital
                Share accounts (Adults only) 6,039,640     0.0% 5,728,788   0.0%
                Juvenile  accounts 126,688        2.0% 103,327      2.0%

6,166,328     5,832,115   

           The interest rates applicable to loans to members during the year ended 31 March 2026 ranged from 4.9% to 36%. 
           The  interest payable on subscribed capital is determined on the basis of income less administrative expenses 
           and, as can be seen above, a consistent margin is maintained between interest receivable and interest payable.
           Therefore the result for the year is not sensitive to interest rate risk and no sensitivity analysis is presented.

20252026

20



East Sussex Credit Union Ltd T/A Wave Community Bank  

Notes to the Financial Statements (Continued)

14c. Liquidity risk disclosures

           Excluding short-term other payables, as noted in the balance sheet,  Wave Community Bank 's
           financial liabilities, the subscribed capital is repayable on demand, except that which is held as part security
           against individual loans. The share capital held as security in such a way was 19% on 31.3.2026
           and 20% on 31.3.2025.

14d. Fair value of financial instruments

           Wave Community Bank  does not hold any financial instruments at fair value.

15.   Cash and cash equivalents
New 2,139,903               2026 2025
Old 2,603,670-               £ £
Diff 463,767-                  

           Cash at bank and in hand to crditors 28,006-                    182,920 27,489
           Loans and advances to banks Diff 491,773-                  1,956,983 2,604,188

Ch B 2,088-                      2,139,903 2,631,677
Camb 6-                             

           Less: amounts maturing after 3 months Diff 493,867-                  (951,394) (1,985,437)
           Total cash and cash equivalents 1,188,509 646,240

(542,269.31)

16.   Post balance sheet events
           There are no material events after the balance sheet date to disclose.

17.   Contingent liabilities

           Wave Community Bank  participates in the Financial Services Compensation Scheme (FSCS)
           and therefore has a contingent liability, which cannot be quantified, in respect of contributions 
           to the FSCS, as required by the Financial Services and Markets Act 2000. The Financial 
           Conduct Authority (FCA) has provided details of how the calculation of next year's contribution 
           towards the FSCS will be calculated and full provision has been included for this liability. 
           However this is subject to future changes in interest rates and levels of deposits held by UK 
           deposit takers. Therefore there is  inherent uncertainty regarding the totality of the  levy that 
           Wave Community Bank  will have to pay.
           Given the level of payments to the FSCS during the years ended 31 March 2025 and 31 March 2026, (Note 7b), 
           this is unlikely to be material to the operation of the credit union. 

18.   Related party transactions

           During the year, three members of the Board, staff or their close family members (2025: 1
           member) had loans with Wave Community Bank .  The Board agreed on 26th of March 2019 to 
           issue loans to  Wave Community Bank  staff ''at zero interest''. These loans were approved as staff
           loans in accordance with this decision.

19.    Reserves

Voluntary Statutory Total

Reserve Reserve

£ £ £

    General reserve at 1 April 2025 177,661 31,331 208,992

    Surplus for the year 117,674                 - 117,674

    Transfer to statutory reserve (23,535) 23,535                 -
    General reserve at 31 March 2026 271,800 54,866 326,666
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East Sussex Credit Union Ltd T/A Wave Community Bank

Detailed income and expenditure account for the year ended 31 March 2026

2026 2026 2025 2025
£ £ £ £

Income
Entrance fees 7,095              4,615              
Grants receivable 92,926            23,305            
Rent guarantee scheme income 21,461            19,566            
UHS FWSO 35,289            34,636            
Donation received 18,053            18                   
Loan interest 1,022,291       797,935          
Bank interest receivable 79,784            121,983          
Bad debts recovered 26,298            24,153            
Other income 2,957              5,903              

1,306,154       1,032,114       

Expenditure
Salaries, employer pension and N. I. contributions 584,655 455,312          
Rent 17,529            28,643            
Insurance - Office 4,269              3,285              
               - Fidelity Bond 3,606              4,222              
Office services 845                 381                 
Telephone 11,337            9,027              
Post and stationery 4,170              4,296              
Computer consumables & costs 9,481              13,484            
IT support costs 30,309            20,779            
Advertising and publicity 82,400            75,106            
Travel and subsistence 15,203            8,986              
Training 3,472              4,959              
Accountancy and audit 12,800            27,088            
Bank charges 38,392            31,709            
Debt collection expenses 190                 1,386              
Sundry expenses 59,112            32,138            
Depreciation 10,326            16,507            
Legal and professional fees and consultancy 575                 563                 
Affiliation fees 5,141              8,418              
Provision for doubtful debts 28,395 (265,600)
Bad debts written off 246,973          458,866          

1,169,180       939,555          

Net surplus/(deficit) before taxation 136,974          92,559

Taxation (17,393) (28,918)

Net surplus/(deficit) for the period after taxation 119,581          63,641

Dividend/interest (1,907) (2,118)

Net surplus/(deficit) for the year 117,674          61,523
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